ALMA MATER STUDIORUM
UNIVERSITA DI BOLOGNA

WALADU KICK OFF MEETING
AGENDA
14th February
Arrival

19:30 Meeting at hotel lobby
19:45 Joint Dinner

15th February

09:45 Meeting at hotel lobby, an UNIBO student will escort everyone to the meeting venue (20
minutes walking distance)

10:30 Registration

11:00 Official opening WALADU kick-off meeting: Welcome

Prof. Alessandra Scagliarini, UNIBO Pro-Rector for International Relations
Prof. Ahmad Addous, UNIBO Delegate for Arabic Countries

Ms. Giovanna Filippini, Head of International Relation Area

11:30 WALADU Presentation: objectives and expected outcomes
Prof. Nicolo Marchetti, Project Coordinator

12:00 WALADU Workplan
Dr. Federico Zaina, UNIBO researcher, WALADU COORDINATION TEAM

12:30 Tour de table: Presentation of partners and expectations
13:00 Lunch

14:00 Presentation of WP1 activities: “Analysis of need and opportunities of the Humanities
field of study and the labour market in Iraq”.

Prof. Nicolo Marchetti, Project Coordinator and Prof. Ahmad Tanash, Dean, University of
Qadisiyah
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14:30 Teaching Humanities/Archaeology in Iraq: opportunities, needs and constrains
Prof. Nawala Al-Mutawalli

15:15 Degree Courses in Archaeology at University of Baghdad (structure, academic contents,
students profile)

15:45 Coffee Break

16:15 Degree Course in Archaeology at University of Kufa (structure, academic contents,
students profile)

16:45 Degree Course in Archaeology at University of Al-Qadisiyah (structure, academic
contents, students profile)

17:30 End of the day

19:30 Meeting at the hotel lobby
20:00 Welcome Dinner

16th February

09:00 Meeting at hotel lobby

09:30 WALADU Administrative and Financial Management
- WALADU Contractual Framework and Partnership Agreement;
- Partner’s budget;
- How to report expenses (staff cost, travel cost, equipment and other cost).
- Deadlines.
Ms. Licia Proserpio, International Relations Officer, WALADU COORDINATION TEAM

11:00 Coffee Break

11:30 WALADU Management:
- Local Teams;
- Steering Committee;
- Quality Board;
- Advisory Board.
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Prof. Nicolo Marchetti, Project Coordinator

12.30 WALADU Communication Flow
Dr. Federico Zaina, UNIBO researcher, WALADU COORDINATION TEAM

13:00 Lunch

14:00 Teaching Archaeology in Europe: innovative approaches
Prof. Adelheid Otto, LMU

14:45 How to involve external stakeholders/labor market in Archaeology degree structuring
Prof. Cigdem Maner, Kog

15:15 Coffee Break

15:45 Degree Courses in Archaeology at University of Bologna (structure, academic contents,
students profile)

16:15 Degree Courses in Archaeology at University of Munich (structure, academic contents,
students profile)

16:45 Degree Courses in Archaeology at Kog¢ University (structure, academic contents,
students profile)

17:15: WP1 Tasks and deadlines - discussion
17:45 End of the day

19:45 Meeting at the hotel lobby
20:00 Joint Dinner

17th February

09:15 Meeting at hotel lobby

09:45 WP2 Mobility - Planning
Prof. Nicolo Marchetti, Project Coordinator
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Ms. Licia Proserpio, International Relations Officer, WALADU COORDINATION TEAM
10:30 Dissemination, promotion and policy impact
11:00 Coffee Break
11:30 Project Quality control and Quality plan

13:00 Lunch

14:00 Synergies and related Erasmus+ projects
Ms. Licia Proserpio, International Relations Officer, WALADU COORDINATION TEAM

14:30 Wrapping up
2017 Work plan in focus
Immediate ‘Homework’ for partners

16:00 End of the day

20:00 Joint Dinner
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